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Item Description Report Item taken by ACTION 

1 Welcome  Chair  

2 Minutes 
28 August 2025 

 Chair Approval 
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Minutes of the Annual General Meeting of Shetland Arts Development Agency, Thursday 
28 August 2025, held at 5.30 p.m. in Mareel and via video conference 
 
Present: 
Jamie Manson (JM), Chair, Shetland Arts 
Malcolm Innes (MI), Shetland Arts 
Hannah Hough (HH), Shetland Arts 
Charlotte Jones (CJ), Shetland Arts 
Michele Kerry (MK), Shetland Arts (online) 
Kristofer Wilson (KW), Shetland Arts 
 
In Attendance: 
Graeme Howell (GH), Chief Executive, Shetland Arts 
Kerry Llewellyn (KLL), Support Lead, Shetland Arts 
Irene Hambleton (IH), RSM UK Audit LLP 
Catrina Carter, minute taker 
E. Adamson (online) 
C. Cope (online) 
D. Davies (online) 
J. Davies (JD) (online) 
M. Johnson (online) 
Councillor M. Lyall (ML) (online) 
P. Murrison (online) 
R. Permar (RP) (online) 
N. & K. Riddell (online) 
C. White (online) 
S. Myles (online) 
 
Apologies: 
Kerry Larbalestier, Shetland Arts 
Jackie Williamson, Shetland Arts 
 

Item Topic Action 

1 Welcome 
JM welcomed trustees, IH from RSM, and those who had joined the 
meeting online 
 

 

2 Minutes of AGM held on 26 September 2024 
Approved by MI, seconded by HH 
 

 

3 Chair’s Report 
The chairman read the Chairperson’s Message from the Trustees’ 
Report and financial statements. 
 
There were no questions or comments made. 
 

 

4 Annual Financial Statements 
IH presented the annual financial statements to the Board and went 
through a presentation to highlight details. 
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She stated that trading activity had reduced slightly from £1.1 million 
to £1 million, primarily due to the closure of Bonhoga and the Tall 
Ships Race being included the previous year.  Education income had 
increased – this was dependant on student numbers and some 
funding had been received from Developing the Young Workforce.  
Grants and Interest received were similar to the previous year, 
resulting in income for the year of £2,402,073 compared to 
£2,484,093 the previous year. 
 
IH then ran through the breakdown of Grants (exc. capital) received 
with Shetland Charitable Trust being the main funder providing 
£750K plus £50K maintenance and £144K Covid Recovery support, 
Creative Scotland provided £250K plus almost £40K project funding. 
 
Wages and Salaries continued to be the significant proportion of 
expenditure, but slightly less in percentage terms than the previous 
year.  Trading expenditure was slightly reduced but that would be 
expected with reduced trading income, whilst Development and 
Programming increased as the organisation continued its recovery.  
Overheads had increased but that was expected with the increase in 
electricity and insurance costs, etc. 
 
Taking all that into account, Shetland Arts had made a loss of just 
under £94,000. 
 
Pension figures were provided by actuaries but IH advised that due to 
changes in legislation they were no longer recognised in the 
accounts.  She highlighted this meant that an asset that had 
previously been included had now been removed.  
 
Referring to the balance sheet, IH stated that Shetland Arts’ Fixed 
Assets comprised primarily of Mareel and Bonhoga, the value of 
which was slightly reduced from the previous year due to 
depreciation.  Stock and Debtors had increased due to accrued 
capital funding.  This was recognised in a different timeframe from 
when it was spent.  Cash at Bank was reduced due to the deficit. 
 
That was balanced by Liabilities and Funds.  Creditors and Deferred 
Income was primarily timing differences, there was a small loan still 
outstanding and the balance was all the funds.  As expected with 
Bonhoga and Mareel being major capital assets, their funds were 
sitting in Capital.  There was an element of capital that would be used 
in the next year to develop Bonhoga. 
 
IH highlighted that as part of the audit the net assets and future 
budgets had been examined and they were happy to conclude and 
concur with the trustees’ view that the going concern was 
satisfactory. 
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IH concluded by thanking KLL and the team for their work. 
 

5 Questions 
JM opened the meeting for questions from the public. 
 
RP asked if there was the possibility of setting up practitioners 
advisory groups in view of further staffing cuts.  Whilst supportive, 
GH stated that the organisation was currently recruiting for a 
Director of Creativity and Impact and suggested leaving 
conversations about this until they were in post. 
 
RP then stated that in the past Shetland Arts had had a community 
equipment bank that practitioners could borrow from and wondered 
whether this might be reinstated in future.  GH confirmed this was 
something that could be considered but the scheme had come to an 
end due to some equipment being used for commercial purposes.  
Whilst tricky to manage, it was something that he would be happy for 
the organisation to look at again. 
 
ML had received a number of representations from the community 
regarding the AGM.  Referring to the minutes of the previous year’s 
AGM, she felt that stating that it had been held in Mareel and online 
was misleading.  She could see that Board members were in Mareel 
but it gave the impression that it was more open than what was 
maybe the case.  This caused some friction in the community and she 
wondered if it was felt this reflected the nature of the AGM.  JM 
stated that the minutes were a factual statement but acknowledged 
that the public was invited online as it was felt this was more 
inclusive than trying to fit everyone into the conference room.  The 
organisation was aware of the correspondence regarding this and 
was open to doing things differently in future.  ML stated that the 
building had larger rooms so did not feel that the room should be the 
defining factor. 
 
ML then asked about the process for appointing trustees.  JM advised 
that he chaired a recruitment panel that made recommendations to 
the Board and unsuccessful candidates were offered feedback.  He 
was not aware of any challenges to this process.  JM confirmed that 
applications were submitted to him and all those who applied had 
been invited to interview.  Ten applications had been received during 
the last recruitment process, one of which had withdrawn.  From 
those, 4 appointments had been made and some applications may be 
revisited throughout the year if required. 
 
(IH left the meeting) 
 
ML stated that many in the community missed Wordplay and the film 
festivals that had been held in the past and wondered if there were 
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plans to redevelop these.  GH stated that Screenplay had come to an 
end due to the curators moving on to other initiatives.  He felt it was 
wise to respect that and leave space for other things to happen.   
Conversations were being held about the possibility of other film 
festivals coming to Shetland and Shetland Noir would be held in 
2026.  GH felt it was important not to continue just doing what had 
been done in the past, it was important to review and move forwards 
and evolve and change with the needs of the community. 
 
JD was aware that there were views in the community but cautioned 
that sometimes what played out on social media could be as much 
fiction as fact and sometimes it was a very small number of voices 
making a disproportionate sound replaying the same issues over and 
over again.  It wasn’t helpful to those in the community who were 
grateful to Shetland Arts for what they do.  She had said something 
similar last year and hadn’t been intending to say anything this year 
but felt it needed to be recognised that some people had different 
reasons for complaining.  Everyone knew the situation of the arts 
throughout the UK and the wider world and Shetland Arts was 
producing new things and new ideas and that meant letting go of 
some old things and ideas.  She hoped that next year comments 
would not be the same about how the organisation was deciding to 
do things like an AGM.  For example, she referred to the query about 
becoming a trustee and stated that information was available on 
Shetland Arts’ website.  The Complaints procedure was on the 
website.  Any person could write to the organisation and raise any 
personal issues that they had. 
 
She then wondered if there were any updates on the future 
developments at the former Anderson High School site.  GH replied 
that work was underway on the Full Business Case and it would be 
possible to say more about this as things developed. 
 
RP stated that whilst she understood the sentiment of looking 
forward, she and others really missed Screenplay and she felt that 
this type of festival was important to help creative practitioners’ 
development. 
 
She felt it was heartening to see more opportunities being advertised 
for commissions but felt it would be helpful to give unsuccessful, and 
successful, candidates feedback if they wanted it.  Constructive 
feedback would be helpful in terms of development.  GH confirmed 
that this was feedback that had been received from the last round of 
commissioning and it was being built into the next round.  The 
challenge was the cost of this.  If there were 46 applicants receiving a 
½ hour of feedback, that was a week of feedback, but this was being 
budgeted in for the next round. 
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There being no further comments or queries, JM thanked everyone 
who had attended and closed the AGM at 6.00 p.m. 
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